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In Bosnia and Herzegovina experts did some research in 
their country regarding Covid-19 and the controlling re-
sponse in companies. The theory and practice of con-
trolling has been on the increase, also during the Covid-19 
pandemic. The aim of the study was therefore to consider 
the controlling function response in Bosnia and Herzegovi-
na enterprises and its importance during the pandemic. In 
order to obtain relevant answers from enterprises that 
have a business function of controlling, questionnaires 
were sent to enterprises in Bosnia and Herzegovina that 
might have a controlling function and to alumni of 
CBA-Controlling Business Academy Bosnia and Herzegovi-
na. In 53.3% of cases respondents were directors of com-
panies in Bosnia and Herzegovina, while 13.3 % were head 
of the controlling department, 13.3 % financial managers 
in the companies, and in the remaining 20 % of cases they 
were business planners, analysts, and business owners. 

In this research, the authors confirmed the hypothesis that 
controllers in Bosnia and Herzegovina enterprises success-

fully responded to the Covid-19 pandemic. Today’s con- 
ditions of work for all Bosnian and Herzegovina enter-
prises are extremely complex, and the Covid-19 pandemic 
placed additional pressure on businesses. Regardless of 
size and organization, all enterprises wanted to continue 
trading during the pandemic, so they will not hesitate to 
analyze possibilities to preserve existing and create new 
value in the business. And one of the indispensable fea-
tures is certainly increased application of controlling the 
operations of enterprises. This will surely only succeed 
for those who work to increase their viability, as the basis 
of their ability to achieve lasting business success. Spirit-
ed companies will quickly adapt to change, so the con-
cept of controlling the application of proven in practice 
as a way of solving the problems of coordination and in-
tegration will become inevitable in the enterprise busi-
ness. It is expected that the number of enterprises that 
apply controlling will increase in the future, along with 
an improvement of the framework conditions and the 
modernization of education.  f

CONTROLLING RESPONSE TO COVID-19 PANDEMIC

f  �Concentrating on the basic competencies of the  
organization and outsourcing non-critical functions

f  Change in production program
f  The firm established a new equilibrium during COVID-19
f  Automation and remote process control
f  Work from home and outsourcing
f  Elimination of bottlenecks
f  Security network at the level of the industrial sector
f  The process of Digital Transformation has begun
f  Reduced diversification
f  Energy and technological transition to new technologies

THE NEGATIVE CONSEQUENCES OF THE COVID-19 PANDEMIC ON YOUR BUSINESS

Closing part of the business

Dismissal of workers

Sale of assets and loans

Loss of market share

Abandonment of development

Loss of worker confidence

Security issues

Damaged business reputation
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