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The sink at the heart of the kitchen

Working at the sink

60%

25%

Working at the cooker

Other

15%
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Well-planned ergonomics

and future-oriented functionality

BLANCO offers more
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MAKING THE CENTER OF THE 

KITCHEN AN EXPERIENCE
THE BLANCO-GROUP

STEELART Kitchen 

faucets

Garbage systems 

and accessories
SILGRANIT 

sinks

Ceramic 

sinks

Stainless steel 

sinks

The BLANCO-Group stands for 

design, function, and quality.  

It ranks among the world’s 

leading providers of high-quality 

sinks, faucets, and accessory 

systems for household kitchens. 
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▪ Originated from a farming and 

wainwright family in Großvillars

▪ Founded BLANCO in 1925 in 

Oberderdingen 

▪ Shrewd networker, explorer, 

communicator, and consummate 

entrepreneur

Karl Fischer

1893 - 1985

A CONGENIAL TEAM

THE ROOTS OF THE BLANC & FISCHER FAMILY HOLDING

Heinrich Blanc

1896 - 1960

▪ Son of the miller and mayor of 

Oberweiler in the black forest

▪ Founded the E.G.O. in 1931 

alongside Heinrich Blanc

▪ Visionary technologist and inventor, 

established local social 

entrepreneur
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E.G.O.-Group

Electrical and electro-

mechanical components

for the kitchen and

laundry areas

BLANCO Group

Turnover 2018:  € 394 Mio.

Bowls, sinks, mixer taps 

and accessories for the

private household

BLANCO Professional 

Group

Capital goods for

commercial kitchens

and industry

DEFENDI Group

Cooking and baking

with gas

ARPA

Induction- and gas 

cooking fields

BLANCO in the BLANC & FISCHER Family Holding

BLANC & FISCHER Family Holding

Turnover 2018: € 1.2 bn
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Global presence
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Subsidiaries in
Belgium, China, France, Great Britain, Canada, 

Austria, Russia, Singapore, Switzerland, Turkey, 

Ukraine, USA

Worldwide partnerships of 

many years' standing
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Locations in Germany International locations manufacturing and logistics

Toronto/Canada

SILGRANIT sinks
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Germany

Oberderdingen

Head office

Sulzfeld

Stainless steel sinks

Sinsheim

SILGRANIT sinks

Bruchsal

European
logistics centre

Istanbul/Turkey

Ceramic sinks
Lumberton/USA

Logistics

Shanghai

Logistics

Moscow

Logistics

Our locations

Bruchsal

Logistics

Toronto/Canada

Logistics
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BLANCO as an employer brand

Value-oriented, family-owned company aligned

to long-term success

Premium brand, leading in design, innovation, quality and service

Leading international position as a hidden champion

Claims to excellence, professionalism and solution orientation

BLANCO spirit:

Trust-based co-operation in an open, 

appreciative corporate culture

Extensive design freedom for autonomous actions

Enthusiasm for the company and the desire

to shape the future together

Value-oriented, family-owned company aligned

to long-term success

Premium brand, leading in design, innovation, quality and service

Leading international position as a hidden champion

Claims to excellence, professionalism and solution orientation

BLANCO spirit:

Trust-based co-operation in an open, 

appreciative corporate culture

Extensive design freedom for autonomous actions

Enthusiasm for the company and the desire

to shape the future together
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Multiple award winner
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GLOBAL CONTROLLING MISSION
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Our mission is to act as sparring partner and as objective economic conscience of 

the management in order to foster sound decision making and to drive sustainable 

financial health.

We

▪ are an active part of defining, planning, pursuing and challenging financial and strategic goals.

▪ drive productivity and efficiency throughout all business functions and processes.

▪ focus on data/information literacy and applying relevant KPIs.

▪ lead the processes of planning, budgeting and forecasting and secure consistent and meaningful sets of 

figures.

▪ perform state-of-the-art management and cost accounting and apply decision-oriented valuation and 

assessment methods.

▪ develop and optimize all management steering and analysis systems, incl. BI tools and advanced analytics.

▪ run an action-oriented risk & opportunity management and accompany and enhance the internal audit 

process.
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HOUSE of GLOBAL CONTROLLING 
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GLOBAL CONTROLLING

Our mission is to
act as sparring partner and as 

objective economic conscience of the
management in order to foster sound decision making

and to drive sustainable financial health.

Operations

Controlling

Group & Markets

Controlling

Controlling

Systems

Additional Roles & Functions

Category Controlling

Global Controlling Council
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› Annual ICRT (International Controllers' Round Table)

› Global Project Teams

› Global Controller Training (CA Akademie)

› Controller Competence Model (IGC)

Demographics

34 Global Controllers

47% 53%

40 (26…55) years Ø age

Ø 12 (2…29) years with BLANCO

as per 09/2019



BLANCO STEERING CONCEPT
Translating BLANCO strategy into measurable strategic and operational targets.
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STRATEGIC VIEW RESULT VIEW FINANCIAL VIEW

GROW 

VALUE ROCE

Decision logic

Quantity of data

Drivers
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BLANCO

Strategy

Drivers

Fixed Assets 

Net

Working Capital

Cash Flow

Sales

Group Margin

Cost Blocks

EBIT



STRATEGY CONTROLLING
The breakdown from vision to execution is embedded in a systematic process.
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STRATEGY 
PROCESS

1

2

4

Definition and description of all core 
elements in the House of Strategy

Breakdown into 
qualitative and 
quantitative targets 
measured with KPI

3 Derivation of strategic initiatives

to achieve the company’s targets

Execution and controlling 

of strategic initiatives
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FINANCIAL KPIs
Absolute numbers are leading while relative numbers represent the general direction.

Commission value01

ROCE1

Return on 
Capital Employed

EBIT1

Earnings Before 
Interest & Taxes

NWC2

Net Working Capital

CE2

Capital Employed

Group 
Margin1

SG&A1

Selling, General & 
Administrative Expenses

Variances2

Fixed Assets2
DIRECTION TYPE

1 Ratio & Value    2 Value

Arrow direction indicates 

positive impact

Functional cost block 

(cost intensities)
02

Net promoter score03

OTIF fulfillments04

Brand awareness05

First call resolution rate06

...

OPERATIONAL KPIs

...
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PLANNING LOGIC
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CORE ELEMENTS

◼ Markets

◼ Key Accounts

◼ Channels

◼ Products

◼ Marketing

◼ Financial Target

◼ Strategic Direction

◼ Strategic Initiatives

INPUT

STRUCTURAL PLANNING

STRATEGY

SALES PLANNING

◼ Resources

◼ Headcount

◼ Investment

◼ Performance

◼ COGS

OPERATIONS PLANNING

◼ Headcount

◼ Cost centers

◼ Projects & IT

◼ Investment

Planning 

Letter

Net 
Requirements 

Plan

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Rolling FC

Rolling FC

Rolling FC

Rolling FC

Rolling FC FC 4+8 / MYP

Rolling FC

Rolling FC

Rolling FC

Rolling FC FC 8+4 / BUD

Rolling FC

Rolling FC

Rolling FC

Year 1 Year 2 Year 3

TIME LINE
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GROUP MARGIN
A long journey needed to implement this vision
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Consolidated CM II

@ STD  

→ Group Margin



GROUP MARGIN GOVERNANCE
Group Margin corridors by characteristics link to an escalation/approval process 
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Think in relative terms! 

Group Margin corridors by 

characteristics:

• Product categories

• Markets

• Channels

• Customer Groups



From SALES to EBIT
Different views are needed for steering vs. entity reporting
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Operations

Performance

Functional

Performance



CHANGE OF VIEW
Market Responsibilities for BLANCO are both LOCAL and GLOBAL
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Local/ Legal

• Local structural cost

• EBIT range steering 

(TP/tax focus)

• Local Cash Flow

• Local Currency

• Market Net Sales

• Group Margin

• Market Profit

• Group EBIT

• Group NWC

Market

Performance

Move from “transfer price driven management views”

to “real contribution views” for Group steering!

Global (€)
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MARKET & CATEGORY PERFORMANCE
Coming from the same base – leading to different views for steering

- Fixed selling (w/o warehouse)

- Sales international allocation

- Advertising costs

MARKET PROFIT

- Global marketing allocation

- Total variances

- Total products costs

- Total selling exp.

- Total marketing exp.

- Total General & Administration

GROUP EBIT

- GLOBAL products allocation

- Product management

- Variances by category

CATEGORY PROFIT

- GLOBAL products allocation

MARKET VIEW

GROUP MARGIN

PRODUCT VIEW

GROUP MARGIN

M
A

R
K

E
T

S

CHANNELS

SALES

DATA LAKE
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QUESTIONS?
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