Strategy and Culture Change,
the Role of Controlling in
Business Transformation

Conference of Controllers, Hans-Jirgen Kalmbach
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Hansgrohe Group - How we do it
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Hansgrohe Group - Aiming to be No. 1
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Strategic Transformation of Hansgrohe — Our Main Priorities

BATHROOM GLOBAL
BRAND EXPANSION

grow

GREEN DIGITAL &
COMPANY e

COMPANY

&8 QI
rroximiTy | GEBHEEE
Q e AT
FABEE 0

transform

| hansgrohe |

perform

© Hansgrohe SE. All rights reserved. 6



We achieve our Ambition thanks to our Management
Model - The Hansgrohe Way

Hansgrohe No. 1 Strategy Hansgrohe Operating System

Clarity on our future direction. Approach of how we achieve our

goals - principles, methods and
processes.

People and Culture

Our Culture, Values and
Leadership Guidelines.
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Alignment of Leadership Team to create Growth Mindset
and Culture for Transformation and Change

Hansgrohe Operating System - Leadership Mindset

CLIMBING SCHOOL
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Our Controllers play a Key Role in the Strategic
Transformation - the Controller as a True Business Pariner

Improve Operational
£’ Business Performance

Controller’s evolution towards a true Business Partner:

NAVIGATE CHALLENGE CONNECT MANAGE RISKS

analytics and active business steering. We encourage 3 mindsets ...

‘ Be a Business Challenger and Performance Driver with valuable insights from business
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Strategy
Where you play
is more important
than how you play !
SCOPE
Functional
Efficiency

Data

VALUE Insight
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Sl'ral'egy Valued
Business

Partner

Where you play
is more important
than how you play !

_ R

Efficient supply of
data is important,

but not sufficient
for Growth and

Transformation
Valued Business F;an.\c.tional
Partner supplies ERIEERcY
insights and Data VALUE Insight

Motivation to
execute Strategy
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Hansgrohe Group

Where you play
is more important
than how you play !

= Policy deployment
= Alignment check
" Presentation rigor
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Where you play
is more important
than how you play !

_ ’

= Uncomfortable
for some
" Policy Deployment
is not Management
by Objectives I
" Don’t disregard W R
small habits
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80% of Value
comes from the
20% of Things
you do !

VALUE
YOU
CREATE

80%

Hansgrohe Group

20

THINGS YOU DO
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Hansgrohe Group

Revenue / Overhead

80% of Value
comes from the

20% of Things A 66% 14%
you do !

Top 20% of 14% 6%

Customers and B

Products p. 50/0 2 50/0

Bottom 80% of
Customers and

Products A  PRODUCTS B

Resources often
split equally
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Hansgrohe Group

80% of Value
comes from the
20% of Things
you do !

" Dig deep

= Simplification
without resource
reallocation is not
transformational
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GAP = OPPORTUNITY
Gaps are Good -
‘Red is Good" ! |‘
¥

Current State Desired State

Congress of Controllers | May 2023 | Hansgrohe Group | Hans-Jirgen Kalmbach

18



Hansgrohe Group
Mindset No. 3:

Gaps are Good -
‘Red is Good’ !

" Trust

" Problem-solving
process

= Alignment
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Gaps are Good -
‘Red is Good’ !

" Not a natural part of
the human condition

= 80% Understanding,
20% Action

" Vacation Slide Show
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Controlling Business Partners are Key to drive Growth and
Transformation at the Hansgrohe Group
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80% of Value comes Gaps are Good -
from the 20% of Things ‘Red is Good’ !

you do !

Where you play
is more important
than how you play !

gl
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