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In action at the water place

The most used area in the kitchen is the water place. This is where we spend more than 60% of our time in the kitchen.

Drink Prep Clean
Over 80 % share of people regularly drink tap People spend an average of 250 hours a year in Each household produces about 270 kilos of
water. the kitchen preparing and cooking food. organic waste per year.
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BLANCO

BLANCO in Transition
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i

493 1.587

million euro in sales employees

@ &

20 67 %

million euro in investments share of sales international.s=

BLANCO

e Measures | Matthias von Daacke | 47. Congress




BLANCO within the
BLANC & FISCHER Family Holding

BLANC &
FISCHER

Familienholding
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CORPORATE
SERVICES

BLANCO

UNG

® EGO KUGMELE



German roots — global footprint

BLANCO is advancing sustainable expansion of its brand with a focus on three global regions.

o -—J;é;,:.? t..r-

APAC
3 locations

North America
3 locations

12 locations
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BLANCO
GLOBAL CONTROLLING TEAM

We act as
sparring partner and objective
economic conscience of the management in order to

foster sound decision making and to drive sustainable financial health.

GLOBAL CONTROLLER TEAM

« Annual é;} ICRT ! Demographics

International Controllers' Round Table ‘ g 23 Global Controllers
_ [
e est. 2010 Ta™

o 25% o 5%

» . Workshops and Social Activities
« Monthly Controller Information

* Networking - all year round 43 (31...59) years J-age

* Global Project Teams
- Global Controller Training | @ 9 (0...31)years with BLANCO

"Buddy System" for Onboarding W | as per 02/2023
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CONTROLLERS' MISSION

-

Our mission is to act as sparring partner and as objective economic
conscience of the management in order to foster sound decision making
and to drive sustainable financial health.

We
®  are an active part of defining, planning, pursuing and challenging financial and strategic goals.
= drive productivity and efficiency throughout all business functions and processes.

focus on data/information literacy and applying relevant KPIs.

lead the processes of planning, budgeting and forecasting and secure consistent and
meaningful sets of figures.

perform state-of-the-art management and cost accounting and apply decision-oriented valuation
and assessment methods.

develop and optimize all management steering and analysis systems, incl. Bl tools and
advanced analytics.

run an action-oriented risk & opportunity management and accompany and enhance the internal
audit process.
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BLANCO
Global Controller Competence Model

Scaling: 1... low/5....high

Head Group Financial Cost Sales & Cat. Sales & Cat. Operations
Controller Controller Controller BDE Analyst Controller Analyst Controller

Leadership

Proactively inspiring others O0O0OO0O0™ OO MO0 O0MO 0 OO0 0 OO0 O OO0 0 OO MO O
Leading with the target in mind OO0OoO0OoO™ OO0OO0O0™ OO0 O OO0 O OO0O0O0™ OO0 MO OO0O0O0™
Decision-making ability OO0 MO OO0 MO O OOMOO OO0OMO 0O OO0OMO O OO0OMO 0O OO0« 0O
Ability to integrate OO MO0 OO0« O OO OO OO0 O O0O0OM4M O OO0 O OO0« O
Customer focus

Credibility O0OO0O0™ OO0 O OO0 O OO0 O OO0OO0O0 OO0 O OO0 O
Cooperative skills OO MO0 OO0« 0O OO0« DO OO0 O OO0« 0O OO0 MO OO OO
Ability to solve conflicts OO0OoOoOo™ OO0 O OO OO OO0 0O O0OMO O OO0 0O OO0« 0O
Consulting skills OO0 O OOO0O0Oo OO MO O O OO0 OO0O0™ O8O0 O OOO0O0O™
Efficiency

Ability to withstand stress O0OO0OO0O™ OO0 O OO OO OO0OMO 0O OO0« O OO OO OO0« O
Consistent Persistence OO0 MO OO0OO0O0™ OO0 O OO0 O 0O O0O0O0O0O0O™ OO0OMO 0O O0O0OO0O
Reliability OO0OoO0OoO0O™ OO0O0O0™ OO0OO0O0“ OO0OO0O0O« OO0O0O0™ O0O0O0 OO0O0O0™
Systematic and methodological procee [0 [ O M [O OO0 O OO0 O OO0OO0O0 OO0 ™ 0O OO0O0O™ O0O0O0O™ 0O
Designing the future

Holistic thinking OO0OO0OO0Oo™ OO0O0O0™ OO0« 0O OO0OMO 0O OO0O00™ OO0OMO 0O OO0« O
Openness to change OO0 O OO0OO0OMMDO OO0 0O OO0 O OO0 O OO0OMO DO OOMO0O0
Conceptional strength OO0OoO0OoO0O™ OO0« 0O OO0 O OO0 O OO0« 0O OO0 MO OO0« O
RPA & Al orientation OO0 MO O0OMO O OO OO OO0OO0O0O« OO0 O OO0OO0O0 OO0« O
Know-how & Application

Analytical skills OO MO0 OO0 O OO0 O OO0O0O0 OO0 O O0O0O0 OO0« 0O
Ability to assess things OOO0OO0O™ OOO0O0Oo OO0« DO OO0« O OO0O0™ OO0O0O0™ OO0« O
Market & business knowledge OO0OoO0OoO™ OO0 O OOMODO OO0OMO 0O OO0OO0O0 OO0OMO 0O OOO0O0O™
Project management OO0« O OO0 O OO O O O O 0O O OO0« 0O OO0 0O OO OO0
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Workshop mit der Zukunftswerkstatt fiir Controller BLANCO

Job Design fur Controller

Beispiel fur Rollenprofile einer zukinftigen Controlling-Organisation

‘// \\.
([ 40% |
FooT-TTTTTTTTTTTTTRATTTTTTTTTTTTTTToTTTTTTTTTTTTTTTTTY " — AN e
I | . Person # Role ~——
1 . .
| Service Expert : Subject Matter Expert Change Agent :
I Ensures execution, coordination, | Defines and communicates Drives transformation, the 1
! and continuous improvement of 1 controlling policies and guidelines; use of new technologies, and | -
I operational controlling processes. 1 provides methods and subject the development of new 1 °8
: & 1 matter expertise. business models. | =
pn2! I 1
! s\“egﬁ ! !
I By 1 1
I 1
1 Scorekeeper | Governor Business Partner :
Support : Conducts routine tasks in 1 Monitors financial targst Provides advice to managers, 1 Core o
Roles \ operational controlling processes. ! achievement, risks, challenges them, and proactively 1 Roles (z
| | and opportunities; ensures works on business problems 1
\ : compliance with guidelines. and opportunities. I
1
| L= = - 1
! 1 I
I
I 1
: Data Engineer Data Scientist 1 Decision Scientist 1
I Ensures data quality and Conducts analyses of big data; I Ensures that data science | B“"
ﬁ | data governance; develops or builds and maintains statistical N addresses relevant questions and | ge“‘
e.’_pe implements repnrﬁng, analytics, and machine learning models. : that results of big dala analyses are\.haln ‘eetﬁ =
ee{‘-:n and planning solutions. ' franslated into initiatives. Gl m
R L o oo J 5]
Source: Schiffer/Briickner (2015); Robert Bosch (2020) g
43}
r4
- W
Fachirels Future of Work 1 Ap
e e pem—— ar
——
WA e 100%
\ <o @ SKILL-FIT
SKILLFIT
\ : ll - g row
\ We! :
Ll | -ontroller auf dem Weg \ onuo\let auf dem Weg 5 .
ontroller auf dem Weg \ n die Zukunft l n die Zukunft : - v
\ n die Zukunft space
n m my space for development
Controller Magazm 7 u A I KNOW. I GROW. I FLOW.
Ausgabe 3-5/2022 . ’ &

Powered by https://www growspace.de
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BLANCO

Breaking down Group Strategy
into Daily Business



BLANCO

BLANCO STEERING | Strategic Business Case - Concretizing our Strategy

Clear TARGETS

Translation into measurable targets

2021 2022 2023 2028 2023-2028
= Clear direction with our Group Strategy = Concretization thru target values: w4 e
= Clear guidance with our Marketing Strategy = Steering strategy implementation with a R @ Lo

= Derived initiatives for implementation

long-term orientation
= Clarity about necessities and feasibilities
» Basis for transparent focus
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OTIF requested

Innovation

BLANGO UNIT Value

Total Gost of Qualty
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BLANCO STEERING | Planning Elements

Strategic Business Case Multi Year Planning
(SBC) (MYP)

Target Value in 5 years next 3 years

Top-Down Approach
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Budget
(BUD)

next year

BLANCO

Forecasts
(FC)

current year / 12M rolling

Level of Detalil
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BLANCO
BLANCO STEERING | Planning Process from Strategy to Budget

20xx

% /// Strategic Business Case
N 5yrs Group Strategy
Marketing Strategy 5yrs
3yrs

Business Area Project

W
: Multi Year Plannin - -
Lists & GTM Roadmaps / (MYP) 9 | > L
3yrs 7 3yrs ‘ =
MYP Review Campus
.

FC 4+8 FC 9+3

v

Strategic Risk Management + Monthly Risk & Opportunity Monitor i
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BLANCO STEERING | Multi Year Planning

Strategic
Business Case

MYP Guidance
BLANCO
Management
Board

Business Area
Projects /
GTM
Roadmaps

Model Graph for 1_Valsight_On_Site

PR ey ——

Predictive + S&OP

Sales Forecast

>
MYP Campus & =
.gz:-‘_!

Step 1 Step 2
Marketpl
Marketplace "a etplace
" e Impacts-
Top Line "
Consolidation of ReSO u rces Consolidation of
Net Sales and GM all MYP items
Net Sales Alignment by = Bottom Line effects =
Markets and Sub- (capacity, cost base,
Categories resources) all including
Net Sales Alignment of the ones from Business
Strategic Projects Area Projects
= OQverall prioritization of =
projects and solving of
conflicts
= Countermeasures
responding to strategic
risks
. 1
BLANCO driver model - ] =
g s T v
as supporting tool - . = .
Project 2 \/
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Step 3

Commitment

and
Declaration

Final commitment and
declaration of MYP by
GMM BLANCO to CXO
based upon different
scenarios

Definition of targets for
budget per steering view /
manager

WModal Graph for 1. Valsight_On_Site

BLANCO

Input for Review
Strategic
Business Case

OXD

Budget Letter

[enoiddy

Update of

Strategic Risk
Inventory

16



BLANCO

Key Performance Views within
ONE P&L Approach



BLANCO STEERING | We grow Profit and Value

Financial Driver Tree

BLANCO

Strategic KPI

Group Margin

Earnings Before Variances

Interest & Taxes

SG&A
NOI = Selling, General &

Return on Administrative Expenses
Capital Employed

NWC

Net Working Capital

CE

Capital Employed
Fixed Assets

- = Company Performance
- = Completed to Value for Shareholders
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BLANCO UNIT Ratio Sales per SKU

Functional cost blocks
(cost intensities)

Net Promoter Score Productivity

OTIF requested

Innovation
BLANCO UNIT Value

Total Cost of Quality

GRI-KPI from SDG

Employee Net Promoter Score
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BLANCO
BLANCO STEERING | Steering Innovation

A
g BLANCO
S S Performance Steering
o

1% g “*g i Group contr?bution logic
c 9 % Steering gNE PﬁL w@h OI\fIE EBIT (only) -

o : ' ear allocation of management responsibilities
£ ox Innovation ) 1 on manag P
o c§u Multiple analytical views
= = Multidimensional CUBE data structure
o
e B e
o -
= Traditional
§ "tax-based" Reporting
w s = Multiple P&Ls of legal entities

9 = No transparency on Group contribution

due to tax-driven transfer price logic
= Views/ layers limited to individual entity P&Ls
= Parallel data structures
Multiple P&Ls One consistent P&L Approach

(legal reporting) (consolidated “through”)

P&L Structure
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BLANCO

Market-driven Integrated
Performance Steering



BLANCO STEERING | Market-driven and integrated

MARKET PORTFOLIO
ONE P&L Approach Performance Performance

Gross Sales Group Margin

Sales Surcharges/ Deductions

BLANCO

BLANCO
UNITed

Net Sales

Direct Sales Costs

COGS

I
|
j
|
C

Group Margin UNITes us!

Group Margin

Market Costs
Category Costs
Variances

G&A, Warehouse, Others

EBIT
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BLANCO

KPIs and Targets - Clearly assigned to
Management Responsibilities



BLANCO

BLANCO STEERING | Clearly assigned to Management Responsibilities

ONE P&L Approach

Gross Sales

Sales Surcharges/ Deductions

Net Sales

Direct Sales Costs

COGS

Group Margin
Market Costs
Category Costs
Variances

G&A, Warehouse, Others

GROUP
Performance

FUNCTIONAL
Performance

PORTFOLIO
Performance

MARKET
Performance

Group EBIT

[Contribution-driven full Group P&L]

Group Margin

Sales Data Lake (BH2)
>> 100 Mio data points

Multiple layers and
drill-down options

Customer

Market Profit
[GM — Market Costs]

Category Profit

[GM - Cat. Costs - Variances to Std. Costs]
Supply Performances
[Variances to Std. Costs / Budget]
Functional Performances
[Differences to Budget / Project Budgets]

EBIT
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BLANCO
BLANCO STEERING | Strategic KPI for Markets and Categories

Market /
Share  category
@ o (P MAIN SUPPORTING KPI (O ADDITIONAL SUPPORTING KP! BUR BUV Sales  of Sales  profit

=

Global Products

(2]
+
Q
Y4
| =
@©
p=
'©
Q2
o
o
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BLANCO STEERING | 4-Windows Performance Review

Core KPIs

Net Sales

Group Margin*
Group Margin %

Market Profit*
Market Profit %

QTY

BUR
Order Entry

Orders on Hand
Backlog (as of OOH)

Month

BUD ACT Variance

PY ACT Variance

BUD

PY

ACT

ACT

Variance

Variance

YEAR END (full year)

Variance

FC

|Controlling

Variance

BLANCO

Analysis

Impact

Comment

Follow up last month
What

Outlook following months

What

=
5

=
=

until when

until when

Status
Done

Open

in Progress

OE = Order Entry
OOH = Orders on Hand

GM = Group Margin FC =rolling sales forecast - Version 100 "Sales"

BUR = BLANCO Unit Ratio RR = Runrate, mathematical projection

Price, Volume, Mix calaculation based on Net Sales not on Group Margin

Data soucre Net Sales = Sales data model not COPA
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BLANCO STEERING | Management Performance System (MPS)

BLANCO Group

Unit Performance

Individual Objectives

Ratio

ML1

ML 2

ML 3+

where suitable
any other

Ratio

UP-KPI 1 UP-KPI 2

Ratio

Bonus related

max. 2 KP non-monetary
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BLANCO
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BLANCO

BLANCO STEERING | Translating Strategy into Performance Measures

STRATEGIC VIEW Drivers PERFORMANCE VIEW Drivers

Group Strategy UP-KPI

GROW
PROFIT

Enhance
Kitchen Life
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FINANCIAL VIEW

ROCE
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Matthias von Daacke
Managing Director
Head of Global Controlling

matthias.vondaacke @blanco.de

linkedin.com/in/matthias-von-daacke

blanco.com
blanc-fischer.com
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