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Von der Maschine zum Spiel
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SCRUM

Crisis management is a course of action by which an organization 

deals with a disruptive and surprising event which threatens the 

functioning or even survival of an organization and requires timely 

responses.  

Crisis management is a comprehensive management challenge and 

requires a broad set of skills from strategic, financial  and performance 

management as well as business acumen and special legal 

knowledge. 
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OKR (Objective – Key Results)

Crisis management is a course of action by which an organization 

deals with a disruptive and surprising event which threatens the 

functioning or even survival of an organization and requires timely 

responses.  

Crisis management is a comprehensive management challenge and 

requires a broad set of skills from strategic, financial  and performance 

management as well as business acumen and special legal 

knowledge. 
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Controlling der digitalen Transform
ation_

_
digitale Transform

ation des Controllings

Ludic Control – The Game

Ludic Control
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Haben Controller ein Zukunftsthema?



Gustave_Courbet_-

_Le_Désespéré.
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Kunst Kerngedanke Protagonisten Kontext Controller-Rollen
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Schönbohm, A./Dymke, T. 
(2020): Hack yourself: Ein 
Aufruf zur künstlerischen 
Metamorphose des Controllers 
in der digitalen 
Transformation. In: Die 
Digitalisierung der Controlling-
Funktion -
Anwendungsbeispiele aus 
Theorie und Praxis, hrsg. von 
Keimer, I und Egle, U., S. 401-
419, Springer-Verlag GmbH, 
Wiesbaden.
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Reflektierte Analyse der  bestehenden 

Situationen

Co-Kreation eines partizipativen 

Interaktionsdesigns zur produktiven 

Entfaltung von Teams und 

Organisationen

Zielfokus und spielerische 

Leistungsorientierung

Kuratierung und spielerische Begleitung 

des autonomen Entwicklungsprozesses 

Unser Mehrwert
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Zufriedene Kunden
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Jeder Mensch ist ein Künstler

Joseph Beuys


